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Abstract  
The background of the study is that every human being is essentially a leader and every 
human being will be asked to be responsible for their leadership in the future, humans as 
leaders are at least capable of leading themselves. This research aims to determine the 
leadership style of school principals in increasing teacher professionalism. This research 
is a type of qualitative research using descriptive qualitative, where the school principal's 
leadership style is planned in advance, including how to increase teacher 
professionalism. To adapt between values, a process called socialization is needed. This 
process will work well if employees feel happy with the work environment they occupy. 
The research results show that in this leadership style a leader will be able to transfer 
values such as sensitivity to the organization, support from teachers and employees, 
tolerance for risk, change criteria and so on. On the other hand, employees will form a 
subjective perception regarding the basic values that exist in the organization with values. 
conveyed by the leader through his leadership style. The conclusion is that the principal's 
leadership style is very influential on the achievement of previously planned school 
goals, including increasing teacher professionalism, so through this leadership style he 
will be able to transfer several values which form a subjective perception regarding the 
basic values that exist in the organization with values that are conveyed by the leader 
through his leadership style 
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INTRODUCTION 

Every human being is essentially a leader and every human being will be 

asked to be responsible for their leadership in the future. Humans as leaders are 

at least capable of leading themselves. Leadership is an important strength in the 

context of management by an effective manager. Leadership is a very important 

thing in the management of educational institutions, from this institution human 

resources will be created that are ready and able to compete with local and global 

situations through education, educational leaders, in this case the fate of the 

school is at stake. 

The principal is an educational leader at the educational unit level, who 

must be responsible for all school activities. The principal is a very important 

person in the school system. They make efforts, maintain rules and discipline, 

provide goods and develop employees/personnel. The principal's leadership 

task is to provide motivation to teachers to carry out their duties from the main 

tasks, so that the teaching and learning process is good and does not harm 

students. Activities to build teacher professionalism need to be accompanied by 

positive leadership (Qodriah et al., 2019; Erik et al., 2024), such as ethical 

leadership (Karim et al., 2019), also paying attention to aspects of communication 

and surrounding culture (Syabibi et al., 2021; Widiantari et al., 2022; Kultsum et 

al., 2022; Rinto et al., 2020). Another context that needs to be seen is role models 

and character (Fikriyah et al., 2021; Mansir, F., & Karim, A. 2020) and 

implemented creatively (Casta et al., 2021), as well as being aware of teachers' 

needs. specifically so that the activity can be accepted by anyone (Purnomo et al., 

2022). 

This develops teacher professionalism to improve the quality of education 

and its implementation in schools is good. Not only that, the principal's duties 

are also related to the completeness of facilities to increase teacher 

professionalism. In the abstract, the relationship between school principals and 

increasing teacher professionalism cannot be seen. Because increasing teacher 

professionalism is carried out by the teachers themselves. However, in concrete 

terms, the principal's leadership really determines whether or not the quality of 

the teaching profession in the school is improved. 

The principal's leadership style greatly influences the achievement of 

previously planned school goals, including how to increase teacher 

professionalism. It is through this leadership style that a leader will be able to 

transfer values such as encouragement to the group, support from teachers and 

employees, tolerance for risk, change criteria and so on. On the other hand, 

employees will form a subjective perception regarding the basic values that exist 
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in the organization with the values the values conveyed by the leader through 

his leadership style. 

In relation to this research, Wexley Yukl suggests that leaders should start 

by trying to invite workers to talk about their complaints. The leader in a school, 

who is called the principal, has a very difficult task because he has to be able to 

play multiple roles. Apart from being a leader, of course he is able to be a partner 

for teachers in teaching and educating their students, and of course each leader 

has his own ways and methods in carrying out his duties and functions. 

 

METHOD 

This research approach is a qualitative approach. Qualitative research is a 

type of research in which the discovery procedures carried out do not use 

statistical and quantification procedures. In this case, qualitative research is 

research about a person's life, stories, behavior, and also about the function of 

organizations, social movements or reciprocal relationships. According to 

McCusker, K. and Gunaydin, S. (2015), qualitative methods relate to the aim of 

research which is to understand how a community or individual faces certain 

problems. Qualitative methods help describe phenomena in detail, qualitative 

promote understanding of the substance of an event. Therefore, qualitative 

research not only functions to satisfy the researcher's desire for an 

overview/explanation, but also helps to obtain a more in-depth explanation 

(Sofaer 1999). Based on the opinion above, it can be concluded that the qualitative 

method is to obtain in-depth data, data that contains meaning. Meaning is actual 

data, data that is definitely a value behind the visible data. Therefore, qualitative 

research does not emphasize meaning. Generalization in qualitative research is 

called transferability. The research method used in this research is a qualitative 

descriptive approach. Qualitative descriptive is an in-depth research method 

about social reality and various phenomena that occur in society which are the 

subject of research so that the characteristics, character, traits and models of these 

phenomena are described. 

 

RESULTS AND DISCUSSION 

1. Principal Leadership Style 

“Can a leader apply a certain leadership style? What leadership style can 

encourage, direct a condition so that subordinates or employees work with full 

motivation to achieve goals?" The results of the researcher's interview with the 

school principal, regarding the principal's leadership style, he gave the following 

answer: "A school principal as a leader who provides good direction and 

understands his employees, as a leader must be able to communicate well and 
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understand the personality traits that are applied such as being responsible as a 

school principal, honest, fair, an example as a school principal who provides 

motivation to his subordinates .” 

Furthermore, the researcher also conducted an interview with one of the 

staff, regarding the school principal's leadership style, he gave the answer: 

“School principals usually carry out evaluations once a month regarding teachers 

when teaching. "School principals also often monitor teachers and students to see 

whether they are in accordance with the objectives that have been implemented." 

Based on research interviews in August Week 2 with school principals, 

regarding the principal's leadership style, using a democratic leadership style is 

one of the effective leadership styles to influence teacher performance. In this 

leadership style, the school principal also carries out administrative checks, such 

as checking lesson plans, syllabus, learning tools, teacher attendance, and most 

importantly teacher discipline in teaching. 

 

2. Teacher professionalism 

"What is the principal like in terms of teacher professionalism, what are the 

things he does with his leadership style?" The results of the researcher's interview 

with the deputy principal, regarding the principal's leadership style in increasing 

teacher professionalism, he gave the following answer: 

"The principal's leadership style is a leadership style that prioritizes 

cooperation, togetherness, among teachers and employees. "With that, the 

principal also carries out training for teachers at scheduled events." 

Furthermore, the researcher also conducted an interview with one of the 

Physics teachers, regarding the teacher's professionalism, he gave the following 

answer: "The professionalism implemented by the school principal has a goal 

that works well, which is to always do justice to subordinates, cooperate with 

each other and maintain harmony and friendship, especially with teachers or 

with staff and employees at the school. "For this reason, the teacher's 

professionalism has carried out activities in accordance with the profession in the 

field of learning to be applied to students, in accordance with the syllabus, RPPH, 

and learning guidelines." 

Based on the results of interviews in the 3rd week of August, teacher 

professionalism runs according to the teachers' professional field. From 

observation and interview data, it can be concluded that teacher professionalism 

is carried out by the principal assisted by the deputy principal, expanding teacher 

experience, with training, coaching, and integrating a school goal that is based 

on the established vision and mission. 
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3. To what extent does the school principal's leadership style increase teacher 

professionalism? 

From the results of research interviews with school principals he gave the 

answer: 

"So far, from the principal's leadership style in increasing teacher 

professionalism, perhaps some teachers are not able to fulfill the regulations that 

I have set, for this reason, teachers have taught in accordance with their 

professional field, infrastructure suggestions can also support increasing teacher 

professionalism, so no It can be denied that 90% includes teacher 

professionalism." 

The researcher and the Biology teacher also had the same thing, he gave the 

answer: 

"So far, the school principal's leadership style has limited teacher training 

programs outside of office hours, because some teachers are not active and the 

results of their training have not been able to influence other teachers." The 

conclusion of the researcher is that the school principal's leadership style in 

increasing teacher professionalism will develop well, where it prioritizes a 

democratic and participative leadership style, which is able to make teacher work 

more effective in increasing teacher professionalism which has been determined 

in accordance with the rules made by the school principal, able to make 

improvements so that teacher professionalism in the quality and quality of the 

school can be achieved. 

 

CONCLUSION 

The principal's leadership style applied at Madrasah Aliyah, is carried out 

by the principal who responds who uses democratic and participatory leadership 

to provide a good example for teachers in increasing teacher personality 

competence, assigning teachers incidentally related to official duties and 

providing motivation to students who are open, and become a place for 

consultation. Efforts to increase teacher professionalism, school principals 

conduct training for teachers, include educational seminars to train teachers' 

abilities, training and other training. The school principal always provides 

motivational support and direction as well as equipment facilities that support 

the learning process, rules that must be obeyed by teachers and students. The 

extent to which school principals use their leadership style to increase teacher 

professionalism is limited to programs for teacher training, as well as a lack of 

discipline in the rules that have been established. As well as supporting the 

school principal's leadership style in increasing teacher professionalism, there are 
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adequate infrastructure and facilities to support the learning process, learning 

training at school. 

 

REFERENCES  

Agustinus Hermino. 2014. Kepemimpinan Pendidikan di Era Globalisasi. 

Yogyakarta: Pelajar Pustaka.  

Amri, Sofan. Peningkatan Mutu Pendidikan Sekolah Dasar dan Menengah dalam 

Teori Konsep dan Analisis. Jakarta: Prestasi Pustaka, 2013.  

Awaru, O. (2015). Pengaruh Gaya Kepemimpinan Transaksional dan 

Transformasional Terhadap Kinerja Guru SMA di Kabupaten Sinjai: Jurnal 

Administrasi. Vol. 2 No. 1. 

Aziz, A. Pendidikan Etika Sosial Berbasis Argumentasi Quranik. Andragogi: 

Jurnal Pendidikan Islam dan Manajemen Pendidikan Islam, 1(3) (2019): 466-

489.  

Bashori, B. (2016). Gaya Kepemimpinan Kepala Madrasah Dalam Meningkatkan 

Mutu Layanan Pendidikan (Studi Kasus di MAN Godean Sleman 

Yogyakarta). Ta’dib: Jurnal Pendidikan Islam, 53(9), 1689–1699. 

https://doi.org/10.1017/CBO9781107415324.004  

Bashori, B. (2018). Transformasi Kepemimpinan Perguruan Tinggi dan Jejaring 

Internasional Yang Saling Menguntungkan.  

Bashori, B. (2019). Kepemimpinan Transformasional Kyai Pada Lembaga 

Pendidikan Islam. AlTanzim : Jurnal Manajemen Pendidikan Islam, 3(2), 

73–84. https://doi.org/10.33650/altanzim.v3i2.535  

Bashori, B. (2020a). Konsep Kepemimpinan Abad 21 Dalam Pengembangan 

Lembaga Pendidikan Tinggi Islam. 1, 123–138. 

Buchari, Alma, Guru Profesional Menguasai Metode dan Terampil Mengajar. 

Bandung: Alfabeta, 2009.  

Casta, C., Rohidi, T. R., Triyanto, T., & Karim, A. (2021). Production of Aesthetic 

Tastes and Creativity Education of Indonesian Glass Painting Artists. 

Harmonia: Journal of Arts Research and Education, 21(2), 266–277. 

https://doi.org/10.15294/harmonia.v21i2.30348 

Daryanto. 2011. Kepala Sekolah sebagai Pemimpin Pembelajaran. Yogyakarta: 

Gava Media.  

Djamarah, Saiful Bahri, Guru dan Anak Didik dalam Interaksi Edukatif Suatu 

Pendekatan Teoretis Psikologis. Jakarta: Rineka, 2006.  

Duli, David Thomas, Pengembangan Sikap Profesional." Jurnal Universitas 

Cendana 13. (2016). 

Erik, E., Djalal, F., Hapidin, H., & Karim, A. (2024). Developoing leadership 

behavior through natural school. Journal of Law and Sustainable 



Proceedings International Conference of Bunga Bangsa (ICOBBA) | 862 

 

 

Development, 12(1), 1–20. 

https://doi.org/https://doi.org/10.55908/sdgs.v12i1.2758 

DESENVOLVENDO 

Fikriyah, Karim, A., Huda, M. K., & Sumiati, A. (2021). Spiritual leadership: The 

case of instilling values in students through the Kiai’s program in the 

globalization era. Journal of Leadership in Organizations, 3(1), 16–30. 

https://doi.org/https://doi.org/10.22146/jlo.63922 

Karim, A., Mardhotillah, N. F., & Samadi, M. I. (2019). Ethical leadership 

transforms into ethnic: Exploring new leader’s style of Indonesia. Journal of 

Leadership in Organizations, 1(2), 146–157. 

Kultsum, U., Parinduri, M. A., & Karim, A. (2022). Comparative studies between 

public and private Islamic schools in the era of globalization. International 

Journal of Evaluation and Research in Education (IJERE), 11(1), 421–430. 

https://doi.org/10.11591/ijere.v11i1.22182 

Mansir, F., & Karim, A. (2020). Fiqh learning methodology in responding social 

issues in Madrasa. Tarbiya: Journal of Education in Muslim Society, 7(2), 

241–251. http://journal.uinjkt.ac.id/index.php/tarbiya 

Moleong. Metodologi Penelitian Kualitatif. Bandung: PT Remaja Rosdakarya, 

1999. Mulyana, E. Menjadi Guru Profesional, Menciptakan Pembelajaran 

Kreatif dan Menyenangkan. Bandung: Remaja Rosdakarya, 2008.  

Mulyasa, E., Standar Kompetensi dan Sertifikasi Guru. Bandung: Remaja 

Rosdakarya. 2012. Nata, Abuddin, Manajemen Pendidikan. Jakarta: 

Kencana Prenada Media Group, 2010.  

Nazir, Moh. Metode Penelitian. Jakarta: Ghalia Indo, 2009.  

Peraturan Pemerintah Nomor 19 Tahun 2005 .  

Priansa, Donni, Juni Kinerja dan Profesionalisme Guru. Bandung: Alfabeta, 2014. 

Ramayulis, Profesi dan Etika Keguruan. Jakarta: Kalam Mulia, 2012. 

Purnomo, H., Karim, A., Mansir, F., & Valero-Matas, J. A. (2022). Covid-19 

Pandemic: Project-Based Learning as Interprofessional Learning Model to 

Improve Student With Special Needs’ Self Efficacy. Sociologia y 

Tecnociencia, 12(2), 284–306. 

https://doi.org/https://doi.org/10.24197/st.2.2022.284-306 

Qodriah, S. L., Hartati, W., & Karim, A. (2019). Self-leadership and career success: 

Motivation of college lecturers. Journal of Leadership in Organizations, 

1(2), 79–95. 

Rinto, Fikriyah, Iman, B. N., Hanikah, Munajim, A., Sati, Setiana, D., Darmini, 

M., & Karim, A. (2020). Scientific process skills learning, biotechnology 

materials, and character building. International Journal of Pharmaceutical 



Proceedings International Conference of Bunga Bangsa (ICOBBA) | 863 

 

 

Research, 12(4), 2044–2051. 

https://doi.org/https://doi.org/10.31838/ijpr/2020.12.04.314 

Rohiat. (2010). Manajemen Sekolah. Bandung : PT Refika Aditama.  

Saud, Udin Syaefudin, Pengembangan Prefesi Guru. Bandung: Alfabeta. 2010. 

Soetjipto. Profesi Keguruan. Jakarta: Rineka Cipta, 2009. 

Sobirin. (2018). Kepala Sekolah, Guru dan Pembelajaran. Bandung: PT. Nuansa 

Uno B. Hamzah. (2017). Teori Motivasi dan pengukurannya. Jakarta: Bumi 

Aksara.  

Sondang P. Siagian. 1999. Teori dan Praktek Kepemimpinan. Jakarta: Rineka 

Cipta. 

Sulfemi, W. B. (2019). Manajemen Pendidikan Berbasis Multi Budaya. Bogor : 

STKIP Muhammadiyah Bogor.  

Sulfemi, Wahyu Bagja dan Hilga Minati. (2018). Meningkatkan Hasil Belajar 

Peserta Didik Kelas 3 SD Menggunakan Model Picture And Picture dan 

Media Gambar Seri. JPSD. 4 (2), 228- 242.  

Sulfemi, Wahyu Bagja. (2018). Manajemen Kurikulum di Sekolah. Bogor : Visi 

Nusantara Maju. 

Sulfemi, Wahyu Bagja. (2018). Modul Manajemen Pendidikan Non Formal. 

Bogor: STKIP Muhammadiyah Bogor. 

Sulfemi, Wahyu Bagja. (2019). Manajemen Sekolah. Bogor : Program Studi 

Administrasi Pendidikan STKIP Muhammadiyah Bogor. 

Syabibi, M. R., Karim, A., Kulkarni, S., & Sahil, A. (2021). Communicative cultural 

dakwah of Abdurrahman Wahid in pluralistic society. Karsa: Journal of 

Social and Islamic Culture, 29(2), 1–33. 

https://doi.org/10.19105/karsa.v29i2.5220 

Tri Supriyatno, Marno. 2008. Manajemen dan Kepemimpinan Kependidikan 

Islam. Bandung: Refika Aditma.  

Vadhillah, S., & Bashori, B. (2020). Tingkat Pengetahuan Mahasiswa Tentang 

Esensi Jurusan Manajemen Pendidikan Islam Uin Imam Bonjol Padang. 

Prosiding Seminar Nasional Universitas Islam Syekh Yusuf, 1(1), 877–883. 

Wahjosumidjo, (2002). Kepemimpinan Kepala Sekolah. Jakarta: PT Raja 

Grafindo Persada. 

Widiantari, D., Bin Samadi, M. I., & Karim, A. (2022). Charismatic Leadership 

Effects of Teachers in Fostering Graduate Quality of Senior High School. 

Journal of Leadership in Organizations, 4(2), 179–190. 

https://doi.org/10.22146/jlo.74872 

 


